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31 March 1966

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Office of training
31 March 1966

1. Defense Management Systems Course, h%e:anrﬁ. Calif,

OTR has been advized by Bert Mogin, DOD, that the Ageacy mnay bave
two slots In the 18 April ruuning of the Defense Management Systemns Course
at Monterey. Jobn Clarke has been contacted, but he has no candidates for
this ruaning. ORE also has been contacted and they are to let us know
whether thelr candidstes previcusly :mminatedvhut rot selected are available
for this runaing. The Agency has sent five people to the course includiag
the three who went to the apecial course inm November and December,

2. Relationships Between Alr Force OSI and CiA

On 14 Mazrch officers from the Air Force Office of Special Investigation
talked to the Agency Reserve Unit on the Air Force counterintelligence of-
forts. The officers emphasized that their oversess effort was coordinated
with the Agency and they spoke well of the relationships that had been devei-
oped between CIA and OSI personnel

3. Review of Management Training Programs

In reference to my memorandum to Alan Warfleld on 21 March regard-

ing the review of external management training programs, the ad hoc corn-

miftee had its first meeting last week, Efforts yore ) made to ldentify {rom
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the many programs now utilized by the Agency those best auited for Agency
use, It became evident, however, that basic to the problem was the need
for more precize statement on Agency policy on management practices and
training. Another meeting is zcheduled next week,

4, ﬂmnlhﬁgu of Courses

Because of insufficient enrollments, Supervision Course #92 scheduled
for 28 March - 1 April, and Clerical Refresher Training scheduled for
31 March -~ 15 April were cancelled.
5, Briefing of Ceorgetown University Studeats
At the request of the Kaﬁrﬁtmcnt piviston, OF, I 2 tici- 25X1A
pated in a briefing on 22 March of ten Georgetown ’E}aiwrﬁty students who
| are majors in business and international relaticns. Larry's briefing was on
the role of the Ageacy in the U. S, Government. [ ©F. briefed 25X1A
the group on career opportunities within CIA,
6, Career Tralaing Program
The April class appears to have leveled off at 49 trainees -+ 35 externals
and 14 internals, For a few ‘dayn it appeared as though we would break 50
but during the week one candidate already scheduled had to postponme his ECD
because of family and business obligations, and two others were ruled out
the last minate on security and/or medical factors. Altbough prospects for
M’y are good, both in numbers of candidates slready conunitted and in total
cuses ia process, optimism must be tempered by recognizing that the period

from now through early June will bring the heaviest decline rate in the year,
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As the end of the academic year approaches, job offers multiply and up- |
coming graduates get more and more concerned about employment, CTR
will use every available means, including "hot pursuit” and provisional
clearances, to hold as many as we can,

7. Imtermatiomal Symposium -- Notre Dame University
25X1A B Ciiof of Sino-Soviet Studies Group, DDI, has recuested

that the School of International Communien: send an officer to represent the

Agency at the International Symposium on “Marx and the Western World”
sponsered by the Committee of Internationnl Relations of Notre Dame Univer-

sity. This will be at Notre Dame, April 24-29. It will include presentations

by four or five key U.8. scholare plus others from Germany, Tugoslavia,

France, Czechoslovakia, USSR, and Jgtpan. The Agency rapresentative will

mot be identified, Tentatively, we bave selscted|| N to ~ttend. 25X1A

8, Inter-American Defense Collage

25X1A I o<t - bitting assignment for the DCI at the Inter-
American Defanse College wos reasonably routine and uneventful, The
seasion lasted two and a half hours, with about 40 officers in the claes, in-
ciunding four U, S, military and one U.S, Department of State officer. Half
of the period was devoted to CIA and ite functions -- the other half to Com-
munist "Revolutionary Warfare" potential in Latin America,

DS Materisl in Cperational Curriculum
Carter Yates of DODS conferred with [ -~ 2° ¥ &rck. with a 25X1A

view toward implementing the Inspector General's recommendation that

Qr
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certaln items of operational sxperience in the commercial area as acquired
by DODS should be worked up into case history form and used by OTR as
part of its operational curriculum, Additional mestings are planncd in order
to attain this goal.

10, Foreign Langusge Proficiency Testing
To emcourage groater participation in the lLanguage Proficiency Testing

Program, the Language School has forwarded separate memoranda to each
of the Agency's directorates including the Office of the 3CI showing the num-
ber of individaals in each directorate clalming 2 preficiency In a foreiga
language but who have not been tested, Listed by directorate, the following
shews the number of employees who claim a proficiency and the number re-

maining to be tested between now end the en& of this calendar yeur,

{3 aimineg  Number Remaining
n‘rwwgﬂ@ ' e ’ o he T@gﬁ
DRF
Dol
DDS&T 25X9 25X
PDs
oIt

of the tota) I raminining to be tested, experience indicates that at
leant cne third of this number will disclaim 2 proficiency and therefore will

1. Miideareer Executive Development Course

In the recent past, Senior Training Officers and members of the Tralning

Selection Board were contacted to seceribln views on the following rmestions:

4
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a. Should the Midcareor Executive Development Gourse be offered
fouy times per yoar as opposed to the present arrangement of three
rannlngs poy yesr?

§, Would it be suitable to reduce the Brookings Iastitation binc to
ons week per course and use the time saved to introduce one week of
managerent training, probably the Managevial Grid?

The opinlons expressed by the Dirsctorates on the ibove tuestions were
consistent and unecuivocal, There wasz a 4scided preference for retaining
the schodule of three yunnings per year of t&e Midcareer Executive Develop-
ment Courss., With regard to the second question, the =ajority opinion was
heavily in favor of veducing the Brookings Institution segment to one weei
per course and substituting therefor ana week of managewnent tralning.

12, OTR Attendance

Intarual training attendance for the weak of 21-25 ¥arch 1966 wns 636;
extarnzl] training was 359,

JOHN RICHARDSON

Johw Richardson
Dirsctor of Training

Attachinent - Unclassified NFIC Tralning Program
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25x1A 1. R oTR. b been -origned <o the Proge.n

@ﬁﬁca#w establizh znd supervise the {nitial course of instruction for the
forthcoming unclasaifled NPIC Tralning Progrem, scheduled to begin on

18 April 1966 at 1000 Clebe Rozd. A P!‘#gﬁsm Cificer to &:;miaifﬁtar the

Program on s permanent basis haz not been =ssigned,

2. The Office of Training and the Nationzl Photographic Interpretation
Center have agreed on 2 program conslating of unelnssified XOD Oriontation,
Isterastional Communism, Map Reading, Thoto Iaterprotation to inclade
Photo Techaiques and Photogrammetry, Seography of the uUss® B o5
Effective Writing and Effective Speaking., A cowplete uainterrupted course
of instruction would cover 440 hours of claws work, Seec Attachment 4,

The course §s arranged so that students cnn be placed into the program at
the b#giwna of each three~, four-, znd flyc.weeks block of Instruction.
Ia turn a stadent may be dropped {rom the couvrse after completing ti;'meu
four-, or five-weeks of Instruction. ‘This procedure will make the mast
sffective nse of instruction personnel and will ulso ensble the atadeat to
receive credit and have placed in bhis personnel record the successfg!
completion of a course. NPIC has ugreed that = studeat will not be vith-

drawn oace o block of inatruction has been stgrted. This may incur «

2A8§0100070036-6
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delay in reporting for his permanent poaition by spproximately two weels,

3. Detalls of the initial course of instruction are outlined in Attachment
B. The Orlentation, ALE Testing, Internstional Communizm, zp Rezdiag
and Photo Interpretation will be presented b;r OTR and NPIC personnel,

3 is planped t%'zat the Spexklag, Writlng and Geograpby courses wiil ke
condacted by contract perscnnel, preferably Agency retivees, A meno-
randam to this effect has been written to OP/RAPD, who have slready
submitiod » st of possible applicants for OTR consideration, OTR will
begin preliminery interviews for contract perscanel on or sbout ! April
1966. However, = decision is vet to be made to determine whether OTK
or NPIC will be reaponsible for the costs fnvolved.

4. A previous uncisssified treining progrom was raa for NPIC in 1963,
Twenty elght students particlpated in this program. Three of the cinployees
completed the thres-month program; thirtesn were withdrawn ns cleagances
ware completed; two resigned during the program; sud ten were in the pru-
gram at the end of the three month peried. Tuis history 1s reported to
show the uncertainty of such 2 program, |

5. Some of the objectlons and problems of the 1962 program have beea
taken into conziderstion; at the present time all contingencies cannot be
covered, It is esasentisl that OTR and NPIC meiatain close lizison in order
to adapt or chinge the course as desrned necessary, OTR will do its part
in seelng that the course is interesting and mests the requirements and
nesds of the National Phetographic Interpretetion Center,
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Attachment A

PROPOSED UNCLASSIFIED NPIC TRAINING PROGRAM
to Begin 18 April 1966

Course School No, of Hours
Adminiatration OP, 08, NPIC, 18 8
Btudent Testiag AKF Staff 8
Orientation : 15 8

Histagy of Intelligence

Creation of ClA
Introduction to Intelligence
Selected Briefings, Readings Project szﬁcur 16
snd Written Exercises on
Intelligence Agencies
Effective Writing Contract 40
Effective Speaking Contract 40
Commuanism {lgtra&wtioﬁ to) 31C 80
Phete Interpretation NPIC | 30

Phota Techniques

Photogrammatry
Map Course NFIC 8¢
Ceegraphby of USSR Contract - 80

25x1A [

Totz} 440
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Attachment 3

OFFICE OF TRAINING
UNGCLASSIFIED TRAINING PROGRAM

TRAINING PROGRAM SCHREDULE

No. of Class Days Date Time Subject
1 18 April 0900-1639 Administration
1 1¢ April 08900-1639 ALBE Staff Testing
i 20 April 0%ul-1630 Orlentation
1 21 April 090061630 Selected Intelligence
Reading Arsignineats
1 22 April 0900-1630 Written Axsignment: and
Discuszion of Inteiligence
Community
16 2B April-6 May 0900-1630 International Communism
i 3 May 094314610 Admiatstration
1 1 May 03001610 ALE Staff Testing
{ it May 09001620 Driesntation
i 12 way 03001630 Selected Intelligence
o Rezding Aésigaments
i 1% May 9900-1630 Written Aszignraent and
Dizcussion of Jatelligence
Cormuanity
10 16-27 May 0950-16346 Map Reading (Exercise
and Fleid Tiip:)
| 3i May-10 Juae 053001630 Photo Interpret. tion,

fhote Techniques snd
¥yercise
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No. of Class Dayse

1

10
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1% June 8909-1630
14 June 09001630
15 Juse 0900-1£30
14 June 09001630
17 June 89001636

20 June-1 July 69001630

$ July 0900.1630
& July 09001630
7 Jaly 09001630
% July 09G0-1630
11.15 Jaly 09001630
18.22 July 0900.163¢

Program is repeated from

this point forward,
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Sul_zjec t
A
Admialstration
ALE Staff Testing

Orieatation

Selected Intelligence
Readiag Assignments

Written Asgignment and

Discyseion of Intelligence
Cemmunity

Geography of the USSR
ﬂ 25X1A

Administration

ALE Staff Testing
Orientation

Selected Intelligence
Reading Assignments
and Written Assignment
Effective Speaking

Effective Writing
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